E Directorate: Corporate Services & Compliance
$57 Executive Director: G Ras PERFORMANCE
2016/2017 DRAFT Scorecard
1P refl No sSasalliie oxdl Annual target Quarter 1 Quarter 2 Quarter 3 Quarter 4 Responsible
f Objective Key Performance Indicator 30 June 2016 by :;g#;ne Target Target Target Target WEIGHTING department
30-Sep-16 31-Dec-16 31-Mar-17 30-Jun-17
SPECIAL PROJECTS 25%
Establish an efficient and . .
f
55 | 11 produstive aaminsetiontnat | o ooegR e projectmilestories | Asiatt 30 June 90% 90% 90% 90% 90% 25% ED
ST ; reached 2016
prioritises delivery
MUNICIPAL INSTITUTIONAL MANAGEMENT 25%
Establish an efficient and N
Cont th
52 5 oroductive administration that ontribution towards the Transversal As at 30 June 100% 100% 100% 100% 100% 16% D
o ; Management System 2016
prioritises delivery
Establish an efficient and
: gy . Percentage of Management As at 30 June
52 |3 produc’n.ve. c.:idmmls_hohon that indicators on target 2016 100% 100% 100% 100% 100% 9% ED
prioritises delivery




Baseline as at

Annual target

Quarter 1 Target

Quarter 2 Target

Quarter 3 Target

Quarter 4 Target

Responsible

IDP ref| No i
# Objective Key Performance Indicator 30 June 2016 by 30 June 2017 WEIGHTING Ghceboeit
30-Sep-16 31-Dec-16 31-Mar-17 30-Jun-17
GOOD GOVERNANCE 25%
Percentage of audit engagements
51 | 4 CE”SU“? “n‘;“e”;p‘c’)rf”r'n‘;:‘;’n .| lossurance/ advisory) completed of s ‘3”28? ;””e 90% 10% 40% 0% 90% 4% A
Eollia S the approved audit plan
Ensure a transparent and .
t
5.1 5 comuption-free government percentage of Internal Audits resolved New 70% 10% 20% 50% 100% 4% IA
Establish an efficient and .
: i ; Percentage of Corporate Indicators on
52 | 6| productive administration that || oroc 00 & IR s ‘”23? June 100% 100% 100% 100% 100% 4% ED
prioritises delivery
Establish an efficient and
. . ) Percentage of budget spent on As at 30 June =
52 |7 producftye.gdmlnls.‘rronon that implementation of WSP (Directorate) 2016 95% 10% 30% 70% 95% 7% HR
prioritises delivery
Establish an efficient and Number of risk registers signed and ket 5 dune: |k 10?%" _—
52 | 8 productive administration that submitted to IRM timeously 2016 U méglngaggiséz e 0% 100% 100% 100% 6% IRM
prioritises delivery (Directorate]
FINANCIAL VIABILITY 25%
Provide and maintain economic
and social infrastructure fo ensure : As at 30 June
P 1 d tal 1. % % b
L L infrastructure-led economic ereeniogespend of Capital Budge 2016 L 6% 207% 41% 2% 7% ED
growth and development
Provide and maintain economic
and social infrastructure to ensure | Percentage spend on Repairs and As at 30 June D & o
L2 118 infrastructure-led economic Maintenance. 2016 R 2% Eall 63% 75% 3% ED
growth and development
Percentage of Capital Projects
Provide and maintain economic | screened in SAP PPM to determine the
and social infrastructure to ensure |readiness of projects for delivery for the
12 1 infrastructure-led economic next planned fiscal year from a M 5% n/a ! n/a n/a 2% ED
growth and development financial, technical, strategic and
implementation perspective
Percentage of Project Manager
Provide and maintain economic | Comments completed on SAP PPM to
and socidl infrastructure to ensure | report on projects for delivery within o »
2 1= infrastructure-led economic the current fiscal year from a financial, New 5% 2% ?5% 95% 95% 1% ED
growth and development timeline, procurement and
B implementation perspective




1DP refl No saselive on il Annual target Quarter 1 Quarter 2 Quarter 3 Quarter 4 Responsible
4 Objective Key Performance Indicator 30 June 2016 by ;.g{l?une Target Target Target Target WEIGHTING depariment
30-Sep-16 31-Dec-16 31-Mar-17 30-Jun-17
;r?nge_oir;gfmciLntc:flnrgfor;%nsji:e Number of Expanded Public Works A% S0 JURE
g | g4 ] SNd SSERISTERRIGD ISens programmes (EPWP) opportunities e 1800 306 630 1170 1800 2% ED
infrastructure-led economic 2016
created
growth and development
Ensure financial prudence with Percentage of Operating Budget As at 30 June
53 |14 clean audits by the Auditor 95% 24% 47% 68% 95% 5% ED
spent. 2016
General
Ensure financial prudence with As at 30 June
53 | 156 clean audits by the Auditor Percentage of assets verified 2016 100% n/a n/a 60% 100% 5% ED
Generdl
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Directorate: Corporate Services & Compliance
S57 Executive Director: G Ras
2016/2017 DRAFT Scorecard

SPECIAL PROJECTS
ANNEXURE

Quarter 1 Quarter 2 Quarter 3 Quarter 4
Key Performance Baseline as at | Annualtarget | 30 Sep 2016 31 Dec 2016 |31 Mar 2017 | 30 June 2017 Responsible
o e Indicator 30 June 2016  [by 30 June 2017 RS department
Target Target Target Target
SPECIAL PROJECTS 25%
Establish an efficient and Progress on As ot 30 June
1 productive administration implementation of 2016 80% 10% 20% 70% 80% 5% ED
that prioritises delivery Ignite / iComply (CAS)
Progress on implementation of Broadband & Retrofitting project: Optic fibre and Wifi access points
Establish an efficient and Number of public As at 30 June
2 | productive administration |internet access using Wi 60 10 20 40 60 4% IS&T
ell 534 . . . 2016
that prioritises delivery Fi provided
. - Percentage of
Establish an efficient and Occupational Health
3 productive administration P New 100% 25% 50% 75% 100% 4% OH&S
that prioritises delive and Safety plan
prioritises delivery SEHisad
Establish an efficient and ;?riﬁje;}:_g:n?;?igr:if
4 | productive administration e New 100% 20% 40% 70% 100% 4% HR
R Disciplinary matters
CHPRIORbS RS | s register achieved
Establish an efficient and ()P:rffner?;’f:nﬁ);?gfif
5 productive administration P New 100% 20% 40% 70% 100% 4% LS
e ——— Legal matters case
i PHOITRES Salbeery register achieved
Ensure a transparent and gﬁ:?ﬂi};ﬁgﬁ;ﬁgﬁi
) corruphon—freTe Eerantcs et ook New 100% 20% 40% 70% 100% 4% FEID
GOYERINSR register achieved




Directorate: Corporate Services & Compliance

$57 Executive Director: G Ras MANAGEMENT
2016/2017 DRAFT Scorecard ANNEXURE
CORC CORC Quarter 1 Quarter 2 Quarter 3 Quarter 4
30 Sep 2016 31 Dec 2016 | 31 Mar 2017 | 30Jun 2016 i
No. Objective Key Performance Indicator Baseline as at Annualtarget WEIGHTING Responsible
by 30 June department
30 June 2015 2017
Target Target Target Target
MUNICIPAL INSTITUTIONAL MANAGEMENT 9%
. . Percentage adherence to 2% of
Establish an efficient and . e
. e , people with disabilities (PWD) for | As at 30 June
1 produchyelqdmlnls_trahon that e dirsetorate 2016 2% 2% 2% 2% 2% 3% ED
prioritises delivery
Establish an efficient and .
: - . Percentage of absenteeism for | As at 30 June
2 produchyebc_:ldmlms_’frc;’rlon that directorate. 2016 < 5% < 5% < 5% < 5% <5% 3% ED
prioritises delivery
Establish an efficient and
. = : Percentage vacancy rate for As at 30 June
3 produch_ve.gdmnms_’rroﬂon that diaclorate. 2016 <7% <7% <7% <7% <7% 3% ED
prioritises delivery




Directorate: Corporate Services & Compliance

$57 Executive Director: G Ras TRANSVERSAL
2016/2017 DRAFT Scorecard ANNEXURE
Baselineas| . .q Quarter 1 Quarter 2 Quarter 3 Quarter 4
No. Objective  |Key Performance Indicator > targetby 30| 30Sep2016 | 31Dec 2016 31 Mar2017 | 304un2017 | weeunng | Responsible
30 June department
2014 June 2017
Target Target Target Target
TRANSVERSAL MANAGEMENT 16%
Estal R % of worklng group
.. members in your
efficient and .
oroductive directorate who have As at 30
] aelitdbloinn included transversal June 2016 95% 95% 95% 95% 95% 5% ED
A management under
that prioritises ; C :
4 special objectives on their
delivery
IPM
Establish an
efficient and
productive Review of all HR policies
Z el TOn conducted New 100% 20% 40% 70% 100% 5% HR
that prioritises
delivery
ESTO.b“Sh =0 Review of all City
efficient and
e Manager approved
3 e policies fo translate into New 100% 20% 40% 70% 100% 6% ED
administration
- systems and procedures
that prioritises
A conducted
delivery




Directorate: Corporate Services & Compliance
$57 Scorecard: Executive Director: G Ras
2016/2017 1st Quarter Scorecard Performance

Core Competency Requirements

Focus

encourage others to meet quality standards. Further, to actively monitor
and measure results and quality against identified outcomes.

Core Managerial e i Rating Rating Rating
: mpet -
Campestencies Competency Definitions Weighting ED CM Panel
Able to identify moral triggers, apply reasoning that promotes honesty and
Moral Competence integrity and consistently display behaviour that reflects moral 20%
competence.
Able to plan, prioritise and organise information and resources effectively
Planning and Organising |to ensure the quality of service delivery and built efficient contingency 20%
plans o manage risk.
Able to critically analyse information, challenges and trends to establish
| Analysis and Innovation |and implement fact-based solutions that are innovative to improve 10%
institutional processes in order to achieve key strategic objectives.
Knowledge and Able to promote the generation and sharing of knowledge and information
Information through various processes and media, in order to enhance the collective 20%
Management knowledge base of local government.
Able to share information, knowledge and ideas in a clear, focused and
c nication concise manner appropriate for the audience in order to effectively 10%
MR convey, persuade and influence stakeholders to achieve the desired g
outcome.
Able to maintain high quality standards, focus on achieving results and
Results and Quality objectives while consistently striving to exceed expectations and 20%
(]
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